
July	2013
Pro CNC is latest addition to Gemba Live! series

We are pleased to announce Pro CNC as the latest company to be profiled as part of the
Gemba Live! series. Pro CNC specializes in the medical, defense, aerospace, and commercial
industries as a full service provider of engineering services, contract assembly, rapid
prototype 3D printing and as a vertically integrated CNC machine shop. The Gemba Live!
series invites subscribers to benefit from real-world, on-site coverage of lean journeys in a
variety of companies.

Throughout this new Gemba Live! series of videos, Pro CNC’s leaders share their focus on
building and maintaining a lean culture throughout the organization. A variety of topics are
addressed, including the company’s lean journey, the importance of kaizen team
participation, their use of mobile workstations and stand-up desks, and more. As with all new
Gemba Academy modules and resources, the Pro CNC videos are delivered online,
on-demand, and are automatically accessible to current School of Lean subscribers at no
additional cost.

Joining FastCap and Specialty Silicone Fabricators, the Pro CNC videos can be found in the
Gemba Live! section of the School of Lean.

Be a part of Gemba Live! We are scheduling on-site film shoots for this Fall. If you are
interested, please contact us at academy@gembaacademy.com and we will be in touch soon
to learn more about your business and your lean journey.

Webinar with Gregory Jacobson, MD and Mark Graban:
Leadership Behaviors that Create a Culture of Continuous Improvement

Mark your calendar on August 14th at 1 p.m. Central (U.S.) for the latest webinar in Gemba
Academy’s Lean Thinker Webinar Series.

Many organizations, across various industries, talk about the desire for a "culture of
continuous improvement." But, why is there often a gap between the goal and reality?
Employees and managers have ideas for improvement, so leaders need to help foster an
environment that allows people to speak freely about problems, waste, and opportunities for
improvement, while giving them the time and coaching required to make improvement
happen. In this webinar, Gregory Jacobson, MD and Mark Graban will share practical actions
and behaviors that leaders at all levels need to practice and model for their organizations.

Register now and we’ll see you on August 14th! Registrants will also receive a link to watch
the recorded webinar if they are unable to attend.



115 Lean PowerPoints and Lean Strategy Kit Promotion

Between July 1 and July 31, purchase any Gemba Academy subscription and receive both the
115 PowerPoint training presentations and the Lean Strategy Kit absolutely free! Sold by
themselves, these normally retail for $499. This is a great way to obtain a customizable
presentation library on lean, quality, and safety topics!

This promotion is available for a limited time and expires July 31st. Call us at 888-439-8880
or visit Gemba Academy to get started. For more details on this limited time promotion
please click here.

Did you know...

Gemba Academy’s Lean and Six Sigma training is used in 71 countries across the globe!

How can we help your enterprise? Please contact us at academy@gembaacademy.com or
1-888-439-8880 with any questions. Learn more today:

School of Lean
School of Six Sigma
Enterprise Training
What our customers are saying

“I’ve just gone through the Gemba Academy Lean training courses for a second time and I’ve
got to tell you that this course package is, by far, the best training investment I have made in
a very long time.” -Robert Manning

Over 1,000 companies use Gemba Academy training products, including:

Over 500 HD Videos
80 quizzes
394 PDFs & templates
1 eBook/audiobook

Subscribe	online	and	gain	access	to	videos,	quizzes	and
downloadable	content—over	120	hours	worth	of
training	material.
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