
 

 

Gemba Academy provides you and your organization with “just in time 
learning” by delivering world class training directly to your associates. 

• Accelerate the deployment of lean across your organization 
as associates learn new skills quickly and efficiently. 

• No need to ever pay for expensive internal or external 
training again. 

• No need to travel to offsite seminars taking you away from 
your Gemba, or the place the work is done. 

• Always evolving and completely scalable training. 

• Ongoing virtual support from senior lean consultants and 
trainers. Ask questions by phone or email or get answers in the 
members’ only forum. 

• Interactive quizzes to check learning as well as downloadable 
PDF documents for printing and offline referencing. 

• Absolutely no animated “cartoon guy” instruction. Real 
instructors, real learning. 

• No “per seat” or “per person” charges. Train your entire site 
with a single Gemba Academy subscription. 

• Discover why companies from all over the world have chosen 
Gemba Academy for their lean training needs.  

Enroll in the “Complete Lean Package” and gain immediate access 
to all existing and future Gemba Academy lean related courses. Or 
select a single course if you so desire.  

Have questions? Please contact us or call us at 1-866-599-1398. 
Customer support representatives are available every hour of every 
day. 

 

 

 

GembaAcademy.com  1-866-599-1398 

http://beta06.gembaacademy.com/about/contact.html


Gemba Academy Pricing Sheet

Enroll 
Title Description 

6 Mo 1 Yr 

Complete Lean Package 
All Lean Package courses. The “Complete 
Lean Package” contains all lean related 
courses Gemba Academy has released 
AND will release in the future.  

- 50 video modules 
- 33 quizzes 
- 35 PDFs 
- 18 templates 
- LSS eBook 
- and growing!
- More information

$495 $795

Lean Starter Package  
Introduce lean to your organization with our 
popular “Intro to Lean” and “Ten Commandments 
of Continuous Improvement” modules PLUS the 
first modules of the 5S, Seven Wastes, Quick 
Changeover, and Transforming Your Value Streams 
Courses.   

- 5 video modules 
- More information

Free Free

Lean Leadership Interviews  
Watch lean leaders/managers tell their stories of 
how they successfully introduced lean to their 
organization.   

- 3 video modules 
- More information

* * 

Lean Thinker Interviews  
Watch experts explain their lean experiences 
working at lean exemplars such as the Toyota 
Motor Corporation.   

- 2 video modules 
- More information

* * 

5S Workplace Productivity Course 
They say, "If you can't do 5S, you can forget the 
rest." Learn why 5S is far more than a 
housekeeping initiative as we teach you step by 
step how to implement and sustain 5S. Also 
available with Spanish subtitles.

- 9 video modules 
- 8 quizzes 
- 8 PDFs 
- 8 templates 
- More information
- Sample video

$149 $249

Dealing with the 7 Deadly Wastes Course 
You may already know what the 7 deadly wastes 
are... but do you know how to defeat them? We'll 
show you how as we take our cameras inside Ram 
Technologies, a custom foam fabricator located in 
Mukilteo, Washington. Also available with Spanish 
subtitles.

- 9 video modules 
- 9 quizzes 
- 9 PDFs 
- 2 templates 
- More information
- Sample video

$149 $249

Transforming Your Value Streams Course 
Learn how to transform your value streams using 
lean tools and principles such as value stream 
mapping, takt time, kanban, error proofing, and 
heijunka/production leveling.

- 13 video modules 
- 10 quizzes 
- 11 PDFs  
- 2 templates 
- More information
- Sample video

$149 $249
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Quick Changeover: The SMED System Course 
Learn how to radically reduce machine changeovers 
using the SMED (Single Minute Exchange of Dies) 
system while watching Ram Technologies work 
through an actual SMED kaizen event that results 
in a 66% reduction in changeover time!  

- 12 video modules 
- 5 quizzes 
- 6 PDFs 
- 4 templates 
- More information
- Sample video

$149 $249

   
Coming Soon! 

• Practical Problem Solving (Learn how Toyota solves problems 
using tools like the A3.) 

• Breakthrough Kaizen Events (Learn how to conduct a kaizen 
event the right way while also learning why kaizen is much more 
than a week long blitz.)  

*
 
 Not sold separately. Only available in the Complete Lean Package
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