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Introducing 37 New Videos!
You may have explored Gemba Academy in the past but have you seen us lately?
In the past four weeks, we have added 37 new videos in our Gemba Live! series. With a focus
on how lean works in real companies, you can train and inspire your team and nurture your
lean culture in minutes.
Check out the complete list of new videos under FastCap and Specialty Silicone Fabricators at
the end of the video list here.
In March Gemba Academy subscribers learned how
FastCap uses lean methodologies to transform all of their
operations, from the shop floor to graphic design.
This month, we offer you a glimpse into the operations of
medical device component manufacturer Specialty Silicone
Fabricators (SSF) in Paso Robles, CA.
Find out how they use their morning meetings to prioritize their daily work, how they
empower their associates to think and make their own decisions, and how they’ve made
simple, yet profound, improvements such as Point of Use Tooling and Shadow Boards to
increase efficiency and productivity.
The Gemba Live! Series is included with a School of Lean subscription and can be found at
the end of the video and group list. A sample video is also in the Free Preview. Videos from
new companies will be added regularly.
Gemba Academy School of Lean: http://www.gembaacademy.com/products
/school_of_lean.html
DID YOU KNOW - As a Gemba Academy subscriber, you have access to all of our Lean
Thinker Webinars?
If you can’t join the live webinar, we post the webinar for you within 24 hours for you to
watch at your convenience! Check out our latest webinar with Mark Graban on the Eight
Types of Waste in Healthcare. This recorded webinar is at the end of the “Lean Thinker”
video list within the School of Lean subscription.
Not a Gemba Academy subscriber? Learn why over 1,000 companies use Gemba
Academy lean and six sigma training products. Click here to subscribe today!
“The fact the courses are delivered into small, bite-size modules makes learning easier and
allows the students to go back to a particular module for refresher training. This reinforces
particular learning points for the student and makes learning much more effective. This
results in a more engaged and active participant.”
- Jeff Miller, Global Best Practices Group Chair, Toyota

Over 1,000 companies use Gemba Academy online lean training products, including:

505 HD Videos
80 quizzes
394 PDFs & templates
1 eBook/audiobook

Subscribe online and gain access to videos, quizzes and
downloadable content—over 120 hours worth of
training material.
Also Available On DVD
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