
Welcome!
Welcome to the May 2011 issue of the
Gemba Academy newsletter.

In this edition we’re excited to announce the
release of our newest course focused on
Total Productive Maintenance (TPM).

We always enjoy hearing from you so please
feel free to email us at
academy@gembaacademy.com or call us at
1-866-599-1398.

Thank you for your continued interest in
Gemba Academy.

Best,
Ron Pereira
Gemba Academy LLC

Total Productive Maintenance (TPM)
We’re excited to announce the newest
addition to the always growing Complete
Lean Package, a course focused on Total
Productive Maintenance (TPM).

In this pre-recorded, live training seminar shot
at the Peterbilt Manufacturing Training Center
in Denton, TX, Mike Wroblewski, a senior
lean consultant from Gemba Consulting and
the Kaizen Institute explains why Total
Productive Maintenance (TPM) is not
optional for lean thinking companies who rely
on machines and equipment to satisfy
customer demand.

During this course Mikes explains what TPM
is, and isn't, while also covering important
topics such as the 6 Big Losses and how to
measure them using the extremely powerful
Overall Equipment Effectiveness (OEE)
metric.

Throughout the course Mike, who definitely
likes to have fun while teaching, shares many
real life and extremely practical examples of
TPM in action.

To learn more about this course please click
here.

160 video modules

66 quizzes

65 PDFs

18 templates

1 eBook1

90 minute audio book

Learn More >>
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iPhone and Tablet Ready
We are excited to announce that our newest
TPM course can now be viewed on iPhone
and iPads in addition to newer Smart Phones
such as the HTC EVO.

Once we receive feedback and do further
testing we intend to convert all existing
Gemba Academy videos into this new format
making it possible to view Gemba Academy
videos on your favorite devices!

Complete Lean Package Overview

With the release of this Total Productive
Maintenance course the Gemba Academy
Complete Lean Package now contains 160
training videos that are available online or
on 21 professionally produced DVDs.

To learn more about the Complete Lean
Package, including information on how to
bundle online + DVD training together for the
ultimate training system, please click here.
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